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Conference on Best Practices for Taiwan-Japan
Construction Collaboration in Other Countries
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Registration is due by November 28, 2023.
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About

In recent years, Taiwan and Japan have actively discussed potential collaborations in various
international markets and industries. Building upon a rich history of collaboration between
the companies in Architecture, Engineering and Construction (A/E/C) industries from both
countries, there is a shared desire to promote best practices and facilitate exchanges among
potential collaborators, with the goal of replicating past successes. We cordially invite CTCI
Group, CECI Engineering Consultants, Inc., and Sen Yeh Construction Co. Ltd., all of whom
have extensive experience in successful Taiwan-Japan construction collaborations in other
countries, to share their case projects, along with relevant collaboration opportunities,
background information, collaboration models, division of work, challenges faced, solutions
implemented, and their outlook on the future trends of Taiwan-Japan construction
collaborations in other countries. We invite interested enterprises from Taiwan and Japan
to participate in this discussion and exchange. It is hoped that the A/E/C industries of both
Taiwan and Japan will continue to leverage their respective strengths, foster close
collaboration, and jointly pursue business opportunities and projects in A/E/C markets
overseas.
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Focus

Gain a comprehensive understanding of successful Taiwan-Japan construction
collaborations.
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Explore collaboration patterns and roles, while recognizing potential opportunities
and challenges.
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Foster a joint vision for prospects in pursuing international market opportunities
within the A/E/C industries for Taiwan and Japan.
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Why Participate

Networking and Business Expansion: Engage with influential figures and key
participants from the A/E/C industries in Taiwan and Japan, establish meaningful
connections and create opportunities for collaboration.
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Learning from Best Practices: Explore case studies shared by enterprises with
extensive experience in Taiwan-Japan construction collaboration in other countries,
and gain relevant knowledge, experience, and insights.
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Pursuing Shared Goal: Gain a comprehensive understanding of the strengths and
mutual benefits of Taiwanese and Japanese enterprises in the A/E/C industries. Build
long-term partnerships and jointly create more opportunities for success.
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Note: This conference will be conducted mainly in both Mandarin and Japanese, with the
Best Practices Sharing sections will be in English only.
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Taiwan Time
*Japan Time

Speaker i

13:30-14:00
*14:30-15:00
14:00-14:02
*15:00-15:02

14:02-14:10
*15:02-15:10

14:10-14:30
*15:10-15:30

14:30-14:40
*15:30-15:40

14:40-15:10
*15:40-16:10

15:10-15:30
*16:10-16:30

15:30-16:00
*16:30-17:00

16:00-16:30
*17:00-17:30

16:30-17:00
*17:30-18:00

17:00
*18:00

In-person and online registration

Opening Remarks
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Address
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Bilingual MC (Mandarin and Japanese)
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Representative / Public Construction
Commission

Representative / Japan
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Introduction of distinguished guests and group photo

Introduction to the Handbook of

Best Practices for Taiwan-Japan
Construction Collaboration in
Other Countries
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CTCI’s sharing on the Best
Practices for Taiwan-Japan
Construction Collaboration in
Other Countries
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CECT’s sharing on the Best
Practices for Taiwan-Japan
Construction Collaboration in
Other Countries
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Sen Yeh'’s sharing on the Best
Practices for Taiwan-Japan
Construction Collaboration in
Other Countries
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Panel Discussion
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Professor Fan Su-Ling, Research Development
Center of Construction Law, Tamkang
University
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Representative / CTCI Group
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Tea break
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Representative / CECI Engineering Consultants,
Inc.
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Representative / Sen Yeh Construction Co. Ltd.
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Moderator: Professor Fan Su-Ling, Research

Development Center of Construction Law,

Tamkang University
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Panelists: Representatives / CTCI Group, CECI
Engineering Consultants, and Sen Yeh
Construction Co. Ltd.
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Time I3[

December 5th (Tuesday) 2023, 2 PM to 5 PM (Taiwan time, GMT+8)
112F 12 B5HEI)FNF 225 B (BERE - GMT+8)

December 5th (Tuesday) 2023, 3 PM to 6 PM (Japan time, GMT+9)
112 12/ 5 HEE ") FF 32 6 /7 (HZAF - GMT+9)

Venue 124

This conference is a hybrid event. The in-person sessions will take place at the Howard Civil
Service International House, while the online sessions will be conducted via WebEx.
Japanese and other foreign enterprises may attend in-person or online via WebEx. The
conference link will be sent to the email addresses registered before November 30th, 2023.
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Organizer Implementer Japanese Translation
. P Consultant
FHEEET MITEI A:ZRERS
Public Construction Research Development Center of STELEX Law Firm
Commission, Executive Yuan  Construction Law, Tamkang University
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https://www.constructionlaw.tku.edu.tw/location/
https://www.pcc.gov.tw/
https://www.constructionlaw.tku.edu.tw/%e6%b7%a1%e6%b1%9f%e5%a4%a7%e5%ad%b8%e5%b7%a5%e7%a8%8b%e6%b3%95%e5%be%8b%e7%a0%94%e7%a9%b6%e7%99%bc%e5%b1%95%e4%b8%ad%e5%bf%83/
https://stellexlaw.com/zh/index.html

